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 Associate Director Internal Application
Name: ____________________________________________________
Current Site(s): __________________________

Last



First
                               M I

Current Supervisor(s):
 _____________________________________________________________________________
Years with Children’s Choice: ________

In order to be considered for this position, you must meet the following qualifications (please mark all that apply):
· I am 20 years of age or older, birthdate: _____/_____/_____
AND
· 4-year degree in a related field: _____________________

OR
· 4-year degree in a non-related field: ____________________ AND 1 year of school-age care experience

OR

·  2-year degree or currently pursuing a degree with at least 2 years of college credit AND 2 years of school-age care experience
· AND
· A desire to train for and, at some point in the future, assume the role of Site Director

ASSOCIATE DIRECTOR EMPLOYMENT APPLICATION QUESTIONNAIRE

You are applying to be promoted to a school-age care (SAC) Associate Director position.  This is a training position that is reserved for those aspiring to be a Site Director at Children’s Choice. Please read and answer questions carefully, honestly, thoughtfully, and thoroughly.  

1. What qualities do you possess that make you the “model caregiver?”
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2. How would your coworkers describe you?
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How would the kids in your program describe you?

4. What have you learned from your time at Children’s Choice (via trainings, supervisors, coworkers, your own experiences, etc.) - that has most impacted your job experience and how?

5. Describe a time, while working at CC, where you have made a mistake and/or an error in judgement, including what happened, how you handled it, and what, if anything, you wish you had done differently:


6. What new skills/knowledge/experiences do you hope to gain and/or what do you hope to learn from your experience as an Associate Director that will set you up for success as a Site Director?


7. What qualities do you have that you believe would make you a good Site Director?

8. What is your personal philosophy on discipline or behavior guidance?  How do you typically prevent misbehavior?  How do you typically deal with one time and chronic misbehavior?  How do you manage the behavior of a group of children?


9. What is your supervisory or leadership style?  Describe the manner in which you would develop team-building skills and maximize the performance of employees.


Pick one scenario from each category and describe how you have handled the following situations and if you would do anything differently if you were the person in charge.  Use a separate piece of paper if more space is needed.

Children:
1. A child uses a racial slur or other derogatory terms toward another child.

2. A child exhibits defiance toward you and/or other staff.
3. A child physically disrupts other children’s play or work in the program.
Families:

1. A parent disagrees with the manner in which you or another staff disciplined his/her child.
2. A new family joins your program group halfway into the season.
3. A parent is late every day for pick up.
Staff:
1. A staff person not doing their fair share of the housekeeping duties.
2. A staff person is chronically late and/or absent for their shifts.
3. A staff person is harsh in their disciplinary methods.

Is there anything else you feel we should know about you?


_______________________________________             ____________

SIGNATURE OF APPLICANT




DATE
Please submit to your Site Director(s) and request they complete the attached recommendation form.  More than one recommendation may be requested, but your “home” Site Director must be one of them. The Site Director will submit your application and the recommendation to the Programs Coordinator for review.  Applications without a recommendation will not be considered. If it is decided to move forward, you will be contacted to schedule an interview.  You may contact a Programs Coordinator at any time in the process for updates on your status.
Thank you for your interest in this position!

 Recommendation for Promotion 

to Associate Director

for


I, __________________________, recommend ______________________ for a promotion to the position of Associate Director.  They meet all of the required entry-level prerequisites for the position.  Additionally, they perform at a level of high quality, serving as the “model caregiver.”

1. This person demonstrates loyalty to the organization, our mission, vision, and values by:

2. This person demonstrates an ability and willingness to learn and apply what they have learned at the site by:
3. This person demonstrates a critically reflective nature by:
4. This person demonstrates professionalism, positivity, and productivity by:
Other considerations:


_______________________________




_______________

Supervisor Signature






Date 
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