  

SAC TEACHER  90-DAY EVALUATION
Name:_____________________________________

Supervisor:_______________________________

Date of Hire:_________________

Date of this Evaluation Meeting:________________

Date of Follow-Up/Goals/Supervision Meeting:________________

Date of 6 Month Evaluation: ____________________

Checklist:

_____
Goals Submitted     


_____
Evaluation Signed & Dated   

_____ 
Next Supervision Meeting Scheduled

Supervisor Signature:_______________________

Comments:

1. PROVIDES for the health, safety, and nutrition of children and youth. (5 Points)

Safety
· Properly and consistently follows monitoring procedures that are in place to protect the children from harm, especially when they move from one place to another.

· Ensures children and youth are in direct view at all times, unless using the restroom.

· Properly and consistently follows the check-out procedures that are in place to keep unauthorized people from taking children from the program.

· Notes when children arrive, when they leave, and with whom they leave.

· Properly and consistently follows no-show procedures, in place to follow up on children who do not show up to the program.

· Properly follows missing child procedures if a child in our care becomes missing.

· Properly follows emergency procedures and fills out our accident reports.

· Properly follows field trip procedures that are in place to manage risk on field trips.

· Knows location of first aid kit, fire extinguishers, fire alarms, and other emergency equipment.

· Ensures there are no observable safety hazards in the program space via fixing or alerting the program director of any observed.

· Protects children from potential hazards such as the following: caustic or toxic art materials and cleaning agents, medications, and hot liquids; overexposure to heat or cold.

· Knows location of other caregivers on duty.

· Notifies other caregivers of own location at all times.

· Notices when anyone enters your area of supervision   

Health & Nutrition

· Washes hands frequently, especially after using the restroom and before preparing food.

· Is certified and properly follows CPR and First Aid procedures.

· Properly follows medication-dispensing procedures.

· Protects children from communicable diseases by separating children who become ill during the program.

· Ensures children apply sunscreen when they will be exposed to the sun.

· Ensures drinking water is available at all times.

· Ensures snack and meals are timed appropriately for children.

· Responds appropriately to children’s basic needs (thirst, hunger, restroom, etc.)

· Does not use food as a reward or bribe nor restricts or withholds it as a punishment.

· Ensures indoor and outdoor facilities are clean.

· Ensures tablecloths are disinfected daily.

· Ensures microwave oven is disinfected after each use.

· Ensures food preparation area and serving containers/utensils are kept clean and sanitary.

_____ # Criteria Met /  27 Total = ______ x 5  &  Rounded to nearest 10th =_____ Points Earned 

Comments: 


​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_________________________________________________________________________________


_________________________________________________________________________________


​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_________________________________________________________________________________


_________________________________________________________________________________

_________________________________________________________________________________


_________________________________________________________________________________
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​
2. BUILDS AND MAINTAINS a positive, supportive, caring relationship with the children in the program.  (30 Points)


· Treats children with respect.

· Does not shame, yell, hit, embarrass (calling out in front of the group),or use group punishment.

· Is kind and fair to all children.

· Responds to each child with respect, acceptance, and comfort, regardless of age, gender, socio-economic status, race, ethnicity, ability, religion, or family background.

· Relates positively to all children.

· Knows and uses children’s names daily.

· Projects a tone of welcome in voice and gestures.

· Talks and plays with the children.

· Seems cheerful, rather than bored, tired, or distant.
· Acknowledges children by name when they arrive and depart.

· Responds appropriately when children show affection.

· Comforts hurt, upset, or disappointed children.

· Responds to children with acceptance and appreciation.

· Includes all children in play regardless of gender, race, disability, etc.
· Makes children in the program feel safe and cared for.

· Sits with children at snack.

· Helps children with homework.

· Allows children to choose their own activities, companions, etc.

· Provides help when children ask.

· Uses positive techniques to guide children’s behavior.

· Says yes to reasonable requests.

_____ # Criteria Met / 21 Total = ______ x  30  &  Rounded to nearest 10th =_____ Points Earned

Comments: 


​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_________________________________________________________________________________


_________________________________________________________________________________


​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_________________________________________________________________________________


_________________________________________________________________________________


​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​
3. BUILDS AND MAINTAINS a positive, supportive, caring relationship with the families of the children in the program. (20 Points)
· Knows names of parents/guardians.

· Greets all family members as they enter and leave the program daily.

· Makes families feel welcome and comfortable.

· Treats family members with respect.

· Attends family events.

· Talks about confidential matters in private.

· Assists in informing families of orientations.

· Lets parents know exactly where their children are and helps them gather their children and belongings in a timely manner. 

_____ # Criteria Met / 8 Total = ______ x  20  &  Rounded to nearest 10th =_____ Points Earned  

Comments: 


​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_________________________________________________________________________________


_________________________________________________________________________________
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_________________________________________________________________________________


_________________________________________________________________________________


​​​​​​​​​​​​​​​​​​​​​​​​
​​​
4. BUILDS AND MAINTAINS a positive, supportive, caring relationship with the staff of the program and school.  (20 Points)
· Treats all staff members with respect.

· Is flexible, cooperative, and a “team player.”

· Checks with other staff to make sure all children are supervised.

· Shows caring and consideration for other staff members in matters of punctuality and attendance so as to cause no supervision problems or inconvenience to co-workers.

· Does fair share of setting up and maintaining the model environment.

· Conversations about personal matters occur before the children arrive or are brief.

· Arrives at work ready to play.

· Returns school property in as good of or better condition than it was received.

· Is flexible about roles. 

· Attends regularly scheduled staff meetings.

_____ # Criteria Met / 10 Total = ______ x  20  & Rounded to nearest 10th =_____ Points Earned

Comments: 


​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_________________________________________________________________________________


_________________________________________________________________________________
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​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​
5. ENSURES the indoor and outdoor space meets the needs of the children. ( 5 Points)
· Ensures there are no observable safety &/or health hazards in the program space via fixing or alerting the program director of any observed.

· Makes a sweep of any area used during program time to check for glass, sharp metal, or other unsafe things that may be a potential health or safety threat.

· Ensures equipment for active play is safe and addressing any unsafe equipment by fixing it, disposing of it, alerting the director of it, and not allowing it to be used by children.

· Informs Director of needed everyday supplies (cleaning and hand washing supplies, toilet paper, paper towels, napkins, plates, cups, etc., art cabinet supplies, sports equipment, outdoor equipment,  proper forms necessary to the program (accident reports, fire drill logs, curriculum worksheets, etc.), first aid, and office supplies.

· Restock interest areas when necessary and possible.

· Areas do not become too crowded for appropriate program activities.

· Limits group size to 24.

· Rearranges the space, when needed, to accommodate a range of activities: physical games and sports, creative arts, dramatic play, quiet games, enrichment offerings, eating and socializing to go on at the same time without much disruption.

· Ensures spaces reserved for dry, non-messy activities are kept clean and dry.

· Ensures messy play takes place in areas that are easy to clean.

· Ensures space has some areas available with soft, comfortable furniture on which children can relax quietly.

· Ensures materials that are appropriate for self-directed play are accessible to all children.

· Takes children outdoors when they ask or show the need for outdoor play with a minimal amount of  waiting.

_____ # Criteria Met / 13 Total = ______ x  5  & Rounded to nearest 10th =_____ Points Earned
Comments: 


​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_________________________________________________________________________________


_________________________________________________________________________________
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_________________________________________________________________________________​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​
6. CONTRIBUTES TO, PLANS, AND IMPLEMENTS a daily schedule consisting of fun and enriching activities, clubs, and projects. (10 Points)
· Children meet their physical needs in a relaxed way, can use restroom or get a drink without waiting for the group.

· Individual children move smoothly from one activity to another, usually at their own pace.

· Children can expect certain activities regularly.

· Plans activities that are fun.

· Plans and provides regular opportunities for active, physical play.

· Plans and provides regular opportunities for creative arts and dramatic play.

· Plans and provides regular opportunities for quiet activities and socializing.

· Requests enough materials for the number of children in the program/activity.

· Brings or otherwise obtains materials needed to implement planned activities. 
· Uses sociocratic methods for group decision-making.
_____ # Criteria Met / 10 Total = ______ x  10  &  Rounded to nearest 10th =_____ Points Earned
Comments: 


​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_________________________________________________________________________________


_________________________________________________________________________________
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_________________________________________________________________________________


_________________________________________________________________________________


​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​


​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​7.  DEMONSTRATES professionalism and is proactive in professional development. (10 Points)
· Is familiar with the information about philosophies and policies in the staff and family guidelines.

· Wears clothing that is appropriate for children and for the indoor/outdoor activities with children.

· Lets supervisors know as early as possible when they will be absent and arranges for alternate coverage.

· Attends CC trainings with the goal of learning new skills.

· Received the minimum 24 clock hours per year as required by licensing regulations.

· Turns in all training certificates or other required documentation.

· Maintains current community CPR and First Aid certifications.

_____ # Criteria Met / 7 Total = ______ x  10  &  Rounded to nearest 10th =_____ Points Earned

Comments: 


​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_________________________________________________________________________________


_________________________________________________________________________________
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 ​​​​​​​​​​​​​​​​​​​​​​​​EVALUATION SUMMARY

1. Health and Safety 

Subtotal____

2. Relationships with Children

Subtotal____

3. Relationships with Families 

Subtotal____

4. Relationships with Staff and School 

Subtotal____

5. Environment 

Subtotal____

6. Curriculum 

Subtotal____

7. Professionalism 

Subtotal____









              EVALUATION TOTAL ____

8. Training Acknowledgement and Appreciation

a. CC Training Module Hours  (in last year)





+____

b. SAC-related Course Hours (in last year)






+____


c. Non-CC SAC-related Training hours (in last year)




+____

d. # of New Strategies Derived From Trainings that 

are Documented and Applied (in last year) X 2





+____

TOTAL POINTS EARNED







_____









Out of a Total  of       
  100

Summary & Comments:

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​________________________________________________________________________________________

________________________________________________________________________________________

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________
_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________
Supervisor’s Recommendation:

· Terminate Probation

· Continue Probation for 90 additional days

· Terminate Employment

_________________________


_____________

         Employee Signature





Date

_________________________


_____________

         Supervisor Signature





Date

Updated 9/2/22





Child Questionnaire





Do you think __________ likes you?


Tallies:	_________Never, _________Once in a While, __________Most of the Time, __________Always





Does ____________ listen to you?


Tallies:	_________Never, _________Once in a While, __________Most of the Time, __________Always





If you have a problem, will __________ help you?


Tallies:	_________Never, _________Once in a While, __________Most of the Time, __________Always





Is ___________ fair to everyone?


Tallies:	_________Never, _________Once in a While, __________Most of the Time, __________Always





Does __________ treat you your age?


Tallies:	_________Never, _________Once in a While, __________Most of the Time, __________Always





Does _________ listen to what you want to do and help make it happen?  For example, does __________ ask you what activities you want to do and then bring materials?


Tallies:	_________Never, _________Once in a While, __________Most of the Time, __________Always





What would you say about _________ to kids that don’t know him/her? (Write on Back)








