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· Your Mission: to Facilitate the Positive Development of Children.  

· Our Vision: healthier kids, healthier families, healthier communities.

· This requires careful observation, goal-setting, and strategic planning, communication, and collaboration with each other, with the school, and with the family.

· Charting provides a tool to ensure the ongoing continuous development of skills. 

· Charting provides a tool for improving our strategic and intentional efforts to help kids develop positively. 

· This tool will help current and future staff to build positive relationships with the children, to be more intentional, and to build healthier children, families, and communities.

· We use the word “charting” as a tool akin to a medical chart.

· When you go to the doctor, the first thing they do is pull your chart.  This gives the health care providers your history and brings them up to speed.  This tells them that you have asthma for example or that you are trying to lower your cholesterol or blood pressure.  

· They don’t have to relearn this important information about you.  They can follow up on your goals with you immediately.  

· Our charting process is similar.  

· It gives all of us and especially new caregivers the information they need to build positive strong relationships and accomplish our mission of facilitating the positive development of children.  

· Charting on every single child every three months ensures that none of our kids are “falling through the cracks.”
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